
Changes Legend 
Standard Print No Changes.  

Bold, Blue Print Modified this slightly in order to be more specific.  

Bold, Orange Print New measure or initiative.  

Completed Initiatives Initiatives completed 

Goal 2: Safe and Secure Community 

Provide safe and secure neighborhoods which are fundamental to the quality of life and economic vitality of 

the city. 

Outcome Measures 

 Part 1 Property Crimes Per 100,000 Residents 

 Part 1 Violent Crimes Per 100,000 Residents 

 Property Crime Clearance Rate  

 Violent Crime Clearance Rate 

 

 Residents’ Perception of Safetyi 

 Cardiac arrest resuscitation rateii 

 Resident or FF injury/fatality 
rateiii 

 Fire property loss (dollar amt) 

Objectives and Intermediate Measures Initiatives 

Objective: Reduce the Occurrence and Severity of Crime 

Intermediate Measures: 

 Percent of robberies/aggravated assaults committed 
w/firearms 

 Percent of Priority 1iv emergency calls meeting 
response time standards 
 

 Expand the Forensic Services Division 
for improved lab analysis and 
completion of evidence processing 
 

 Implement a mental health initiative 
to route patients to proper care while 
reducing the impact on the emergency 
response system 

Objective: Improve Public Perception of Safety 

Intermediate Measures: 

 Percent favorable in “Visitor Safety 
Perception”v 

 Percent favorable in “Nearby Resident 
Perception of Durham”   
 

 Implement a neighborhood canvassing 
program which ensures regular public 
education activity in neighborhoods 
with high crime and/or fire incidence 
 

 Expand the Crime Prevention through 
Environmental Design (CPTED) 
program to maximize safety for 
American Tobacco Trail users 

 

 Partner with the Durham Public 
School system (DPS) and local, private 
entities to provide training on how to 
handle active shooter incidents 

 



 

 

                                                           
i
 Refers to the biennial survey of residents conducted by the city organization; specifically the question(s) regarding 
‘perception of safety’ 
ii
 This is defined as the patient having a pulse at the time of transfer to advanced medical care and/or hospital care 

iii
 Refers to injuries and/or fatalities recurring at a fire incident or relating to a fire incident 

iv
 Priority 1 calls refers to crimes in progress, and/or calls indicating an immediate threat to life or property exists 

v
 Data derived from the annual survey conducted by the Durham Convention and Visitors Bureau 

 Inventory and analyze existing Public 
Safety programs for results 

 

 Create centralized repository for digital 
evidence 

Objective: Ensure high survivability of fire, medical, and 
other hazardous emergencies  
 
Intermediate Measures: 

 Percent of emergency calls meeting response 
time standards 
 

 Expand inter-agency collaboration to 
maximize code compliance for 
commercial structures 
 

 Provide CPR/AED training or 
certification for all  requesting City 
and County employees  

 

 Partner with Durham County and 
Durham Public Schools to provide 
CPR/AED training or certification in 
the community (Joint City-County-DPS 
Initiative) 

 

 Utilize automatic vehicle locator 
technology (AVL) on emergency 
apparatus to reduce response times 

 

 Improve officer safety and response 
time to Priority 1 calls by using AVL 
(Automatic Vehicle Locator) in marked 
patrol cars 


